
SUCCESS STORY

36%
22%

18

more  
turnover

shorter 
lead times

months to 
successful 
outcome

From the start, the bank zweiplus AG from  Zurich 
differentiated itself through its unique business 
model as a development platform for financial 
service providers and direct customers. For this 
purpose, business processes from the parent 
companies’ private banking segment were first 
adapted and assessed. It quickly  became clear 
that requirements coming from bulk business 
could not adequately be fulfilled. As a result, pro-
cesses would need to be redesigned and a direct 
link with daily work and  processing should be es-
tablished – thus  gua ranteeing close monitoring. 

A consequent digitalization  
project
Stemming from this requirement, a vision 
emerged and matured into a completely paper-
less, workflow-based process. Moreover, this 
 vision gave birth to a strategic project which 
could be realized with the help of AXON IVY's 
 specialists and its BPM tool within 18 months. As 
a result, a clear success story emerged.  Processes 
designed based on BPMN now have an immedi-
ate effect on the workflow control and are direct-
ly linked to the bank’s change management pro-
gram. Processing quality and time for individual 
processes have been significantly improved.

PROJECT GOALS:
• Digitalization of processes

•  Real-time monitoring

•  Customer oriented service

• Individual customer offers

No other branch in Switzerland is undergoing as much constant 
change as the banking sector. Long gone are the times when banks 
could  simply rely on static structures and value creation chains to 
achieve success. Regulatory requirements, a technically-oriented cus-
tomer generation and the constant search for advantages over com-
petitors have led many banks to experience a surge of new  company 
activities.

AXON IVY DEFINITELY A PLUS FOR THE BANK ZWEIPLUS
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USA
AXON IVY Inc.
281 Ellis Street
San Francisco, CA 94102
Phone +1 415-813-1221

SWITZERLAND (head office)
AXON IVY AG
Schloessli Schoenegg
Wilhelmshoehe
P.O. Box 7760
CH-6000 Lucerne 7
Phone +41 41 249 25 70

GERMANY
AXON IVY AG
Munich Office
Elsenheimerstraße 57
D-80687 Munich
Phone +49 89 58 999 86 0
 
AUSTRIA
AXON IVY AG
Vienna Office
Neubaugasse 43
A-1070 Vienna
Phone +43 1 522 25 76
 
SINGAPORE
AXON IVY Pte. Ltd.
4 Battery Road
Bank of China Building #25-01
Singapore 049908
Phone +65 9168 0603

One plus one is two-plus
The bank zweiplus AG with headquarters in 
Zurich is a joint venture of the Bank  Sarasin 
& Cie AG and the Falcon Private Bank Ltd. 
specialized in investment and  retirement 
services, the bank serves many independ-
ent customers such as financial service pro-
viders, asset managers, life  insurances as 
well as direct customers.

A Plus for Everyone
Besides providing process figures and load 
 balancing on peak days, the new data quality in 
processes enables targeted statistics, forecasts 
and trend analyses. Furthermore, relying on the 
now more transparent expenditures for each pro-
cess, pricing and sizing can be tailored to each 
customer project. 
This inevitably leads to the fact that the bank 
zweiplus realizes significantly more transactions 
and consequently bigger revenue using this new 
business model.
The most important plus: every bank employee 
is now able to  provide on demand information 
and a status report on every customer order. Ser-
vice closer to the customer is almost impossible 
– a  palpable plus at the bank zweiplus, thanks to 
a consequent BPM implementation.
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