
www.axonivy.com SUCCESS STORY  |  KSD  |  V2/10_14  |  page 1

The canton of Schaffhausen is even further 
ahead in e-Government, holding a good posi-
tion Switzerland-wide compared with cantons 
of similar size. Schaffhausen has organized 
e-Government Days semiannually for the past 
three years to introduce new services to all 
stakeholders - companies, citizens, and admi-
nistration. Already diverse online services such 
as e-voting and e-billing, deadline extension 
 requests for tax filings, and online VAT payments 
are offered. Also internal administrative services 

such as access to central system platforms con-
taining personal data are part of the portfolio 
being offered.

Internal Process Modeling 
using BPMN 2.0 and ITIL
"We must precede to lead by example, to be 
 accepted in public administration offices as a 
competent advisor," says Beat Kobler, Head of 
Information Center at KSD. The information and 
computer technology company of the canton 

PROJECT GOALS:
•  Complete documentation of internal 

processes

•  Use BPMN 2.0 and ITIL as basis for ISO 
certification

•  Create user friendly web portal

•  Increase process transparency

The foundations for a comprehensive IT-supported process structure 
for public administration have been laid in Schaffhausen, the small 
canton on the northern tip of Switzerland. AXON IVY supports this 
process with innovative software solutions, but also with comprehen-
sive consulting in the field of e-Government.

SCHAFFHAUSEN LAYS THE FOUNDATION FOR E-GOVERNMENT
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"As a precondition, a
 BPM tool must support

 the standards 
of the eCH Association. 

The Axon.ivy BPM Suite 
supports these stand-

ards, and AXON IVY is 
also actively engaged in 
the development of eCH 
standards and moreover 

has a high methodological 
and training expertise."
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Beat Kobler
Member of the Management Board,
Head of Information Center

and city of Schaffhausen provides IT-services 
both for the canton as well as the capital, and 
has done so for around 40 years as the only such 
company. In accordance with the Business Pro-
cess Model and Notation (BPMN) 2.0 and ITIL, it 
was first decided to model and document inter-
nal processes. This in turn constituted the basis 
for ISO certification according to standard 
20000-1.

Basis for Future 
e-Government Projects
The inclusion of standards and tools of the eCH 
Association in establishing business processes, 
including ISO certification, comprises the first of 
three sub-projects which serves as the basis for 
future project implementations of e-Govern-
ment projects. In a second sub-project, it is 
planned to equip the administrations with 
 modern business process management, to 
 finally offer specific e-Government solutions, 
and consolidate these as seamlessly as possible 
across administrations and departments.

Axon.ivy satisfies eCH Standards
In order to visualize business processes, to pub-
lish these in a user-friendly portal and later to 
implement these as IT-supported services, KSD 
needed an appropriate BPM tool. KSD finally 
opted for AXON IVY. "As a precondition, a BPM 
tool must support the standards of the eCH 
 Association," stated Kobler. "The Axon.ivy BPM 
Suite supports these standards, and AXON IVY 
is also actively engaged in the development of 
eCH standards and moreover has a high metho-
dological and training expertise. 
Because we are already working in other areas 
with the Axon.ivy BPM Suite and have had good 
experiences, the decision to choose the mode-
ling and publishing tools offered by AXON IVY 
was very clear." 

In this way, we had access to compatible products 
from a single provider and the numerous refer-
ences from public administration offices as well 
as the attractive price / performance ratio made 
an additional positive influence on the decision 
for Axon.ivy Modeler and Axon.ivy Publisher. In 
March 2012, we began with the implementation 
of the measures for ISO certification: The process-
es were documented according to ITIL and BPMN, 
and in March 2013 the target ISO certification was 
finally achieved.

Able to act quickly thanks to 
intuitive operation
"Within KSD we achieved a high level of deve-
lopment maturity in modeling business pro-
cesses with only four people in a short time," 
says Kobler, "because a great advantage of the 
product is its intuitive operation and likewise 
our ability to act quickly."
The most important operations of about 80 
 administrative departments will be designed by 
late 2014. The first responses were positive, but 
the administrative offices needed to increase 
the transparency and traceability of processes 
and thus improve the quality of processes. 
Therefore, for administrative offices in the can-
ton of Schaffhausen nothing stands in the way 
to evaluate, analyze, and implement the bene-
fits of more e-Government processes to citizens 
and economy.

About KSD
KSD, the computer science company of 
the canton and city of Schaffhausen, 
 provides informatics services to custo-
mers in the area of public administration 
including hospitals, police, businesses, 
and schools in the canton of Schaffhau-
sen and various municipalities through-
out Switzerland. 45 dedicated staff pro-
vide services which generated a turnover 
of CHF 11 million in 2011. In the two data 
centers in Schaffhausen, KSD operates 
360 majority virtualized servers. At its 
 customers sites, KSD maintains approxi-
mately 1800 jobs.


